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Put an end to problematic retail turnover with 
pre-employment assessments.

Research shows the best candidates are also 
those you have the least amount of time to take 
action on. Can you ensure you’re getting the 
highest-quality candidates most likely to stay  
on the job and be productive on day one?

With Modern Hire’s Retail Hiring Blueprints,  
you can. 

Streamline your hiring and target best-fit 
candidates. Reduce early turnover, boost your 
quality of hire, and build your most productive, 
engaged, and diverse workforce.
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RETAIL HIRING MADE EASY

Several competencies are needed to be successful in retail 
roles, and finding those competencies in a high-volume hiring 
process can be immensely challenging.

Does your hiring process test for the most relevant 
competencies? Do you offer candidates a chance to demonstrate 
how they’ll perform on the job? Does your hiring process give 
accurate predictions of the likelihood of success on the job? Or 
test for fit?

If you answered “no” to any of these questions, it’s time to rethink 
your hiring process and see how Modern Hire’s Hiring Blueprints 
can transform your hiring outcomes. 

The Retail Hiring Blueprints offer a combined assessment and 
interview experience that measures the competencies Modern 
Hire has identified as predictive of success in the following  
Retail roles:

LEADING GLOBAL BRANDS TRUST MODERN HIRE

Modern Hire transforms each step of the hiring process with 
screening, assessment, interview, and workflow automation tools 
that make hiring more Effective, Efficient, Ethical, and Engaging. 

Successful hiring is the bedrock of successful organizations, 
and Modern Hire’s advanced selection science is the best at 
predicting job performance and fit. No games. No gimmicks.  
No faking it.  

Modern Hire is the leader in ethical selection science, data-driven 
insights and superior hiring experiences. More than 700 leading 
global brands, including nearly half the Fortune 100, trust Modern 
Hire for its commitment to seriously better hiring.

You don’t have to be  
a leading global brand  
to hire like one.

 ■ Store Associate

 ■ Sales Associate

 ■ Clerk/Cashier

 ■ Supervisor

 ■ Store Manager 

 ■ Restaurant Manager

 ■ District Manager 
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RETAIL HIRING BLUEPRINTS 

FIND YOUR MOST DIVERSE, ENGAGED, AND PRODUCTIVE WORKFORCE EVER. 

Powered by CognitIOn by Modern Hire™, Retail Hiring Blueprints 
are built around scientifically validated, job-specific assessment 
and interview content to engage, screen, assess, interview, and 
hire your top talent faster. 

Each blueprint is based on evidence from decades of creating 
hiring tools across various roles and industries. 

The Retail Hiring Blueprints are each built around a  
Virtual Job Tryout® assessment featuring job-specific  
competency measures our decades of research across  
various roles and industries have identified as predictive  
of new hire success in specific roles.

Each Hiring Blueprint is a prescribed job-specific workflow 
inclusive of:

 ■ Engaging candidate experiences with realistic job previews 
and branded interview foyers 

 ■ Job-relevant multi-method assessment

 ■ Interview stages (both on-demand and live) leveraging job-
appropriate interaction types

 ■ Job-related questions and behavioral-based ratings scales 
(BARS) for interview review

 ■ Workflow automation to fast-track candidates based upon 
assessment scores and reviewer ratings

 ■ Candidate self-scheduling for live interviews

For those looking to enhance further the fairness, objectivity, 
and accuracy of their workflows, Modern Hire’s Automated 
Interview Scoring (AIS) is available as an additional feature to 
most Hiring Blueprints. 

Automated Interview Scoring is an innovation that advances the 
hiring technology industry by using cutting-edge AI known as 
natural language processing (NLP) and deep learning. NLP and 
deep learning enable the reliable replication of professionally 
trained expert judgment.  

Modern Hire used an internal team of professionally trained 
experts to rate tens of thousands of candidate responses. Those 
experts then rated the responses on job-relevant competencies 
that have been shown to predict success on the job. These tens 
of thousands of ratings were used to train the NLP and deep 
learning models used in Automated Interview Scoring.  

Modern Hire Automated Interview Scoring is game-changing, 
AI-enabled technology designed to ensure fairer, more objective, 
and accurate hiring decisions. Automated Interview Scoring has 
been proven to be over three times less biased than human 
interview scorers. 

Modern Hire’s Retail Hiring Blueprints are recommended workflows 
that can also be configured to meet your unique needs.

https://modernhire.com/cognition/
https://modernhire.com/platform/assess/
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Candidates are able to 
quickly engage and answer 
initial screening questions, 
and even complete a short 
text-based career stability 

assessment via SMS or text.

TEXT
SCREENING

• AUTOMATED ADVANCEMENT

• SCREENING QUESTIONS

• CAREER STABILITY MEASURE

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

RETAIL STORE ASSOCIATE HIRING BLUEPRINT

Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit.

Virtual Job Tryout: Candidates learn 
more about the job through a realistic 
job preview and complete a Virtual 
Job Tryout assessment.

Text Screening: Candidates are 
able to quickly engage and answer 
initial screening questions, and 
even complete a short text-based 
career stability assessment via  
SMS or text.

THE RETAIL STORE ASSOCIATE HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS
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The Retail Store 
Associate Job Tryout 
predicts the following 
competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Provides Exceptional Service

 ■ Works Well with Others

 ■ Drives for Results

 ■ Works Efficiently

 ■ Produces Quality Work

 ■ Follows Rules and Procedures

RETAIL STORE ASSOCIATE HIRING BLUEPRINT (CONT’D)

RETAIL STORE ASSOCIATE 
VIRTUAL JOB TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.
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RETAIL STORE ASSOCIATE OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.

RETAIL STORE ASSOCIATE HIRING BLUEPRINT (CONT’D)
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Candidates are able to 
quickly engage and answer 
initial screening questions, 
and even complete a short 
text-based career stability 

assessment via SMS or text.

TEXT
SCREENING

• AUTOMATED ADVANCEMENT

• SCREENING QUESTIONS

• CAREER STABILITY MEASURE

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit. 

Virtual Job Tryout: Candidates learn 
more about the job through a realistic 
job preview and complete a Virtual 
Job Tryout assessment.

Text Screening: Candidates are 
able to quickly engage and answer 
initial screening questions, and 
even complete a short text-based 
career stability assessment via  
SMS or text.

THE RETAIL SALES ASSOCIATE HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS

RETAIL SALES ASSOCIATE HIRING BLUEPRINT
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The Retail Sales Associate 
Virtual Job Tryout predicts 
the following competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Provides Exceptional Service

 ■ Works Well with Others

 ■ Drives for Results

 ■ Works Efficiently

 ■ Produces Quality Work

 ■ Follows Rules and Procedures

RETAIL SALES ASSOCIATE 
VIRTUAL JOB TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.

RETAIL SALES ASSOCIATE HIRING BLUEPRINT (CONT’D)
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RETAIL SALES ASSOCIATE OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.

RETAIL SALES ASSOCIATE HIRING BLUEPRINT (CONT’D)
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Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit.

Virtual Job Tryout: Candidates learn 
more about the job through a realistic 
job preview and complete a Virtual 
Job Tryout assessment.

Text Screening: Candidates are 
able to quickly engage and answer 
initial screening questions, and 
even complete a short text-based 
career stability assessment via  
SMS or text. 

THE RETAIL CLERK/CASHIER HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS

1 2 3 41 2 3 4

Candidates are able to 
quickly engage and answer 
initial screening questions, 
and even complete a short 
text-based career stability 

assessment via SMS or text.

TEXT
SCREENING

• AUTOMATED ADVANCEMENT

• SCREENING QUESTIONS

• CAREER STABILITY MEASURE

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

RETAIL CLERK/CASHIER HIRING BLUEPRINT
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RETAIL CLERK/CASHIER 
VIRTUAL JOB TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.

RETAIL CLERK/CASHIER HIRING BLUEPRINT (CONT’D)

The Retail Clerk/Cashier 
Virtual Job Tryout predicts 
the following competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Provides Exceptional Service

 ■ Works Well with Others

 ■ Drives for Results

 ■ Works Efficiently

 ■ Produces Quality Work

 ■ Follows Rules and Procedures
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RETAIL CLERK/CASHIER OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.

RETAIL CLERK/CASHIER HIRING BLUEPRINT (CONT’D)
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1 2 3 4

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates self- schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

LIVE PHONE
INTERVIEW

• AUTOMATED SCHEDULING

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

Live Phone Interview: Candidates 
self-schedule their interview. 
Interview guides that are directly 
correlated to previous steps in the 
process prepare interviewers and 
standardize post-interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit.

Virtual Job Tryout: Candidates 
learn more about the job through a 
realistic job preview and complete 
a Virtual Job Tryout assessment.

THE RETAIL SUPERVISOR HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS

RETAIL SUPERVISOR HIRING BLUEPRINT



RETAIL HIRING BLUEPRINTS: WHAT’S YOUR PLAN TO HIRE TOP RETAIL TALENT?    |    MODERNHIRE.COM 15

RETAIL SUPERVISOR  
VIRTUAL JOB TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.

RETAIL SUPERVISOR HIRING BLUEPRINT (CONT’D)

The Retail Supervisor Virtual 
Job Tryout predicts the 
following competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Leads Others

 ■ Drives for Results

 ■ Manages Priorities

 ■ Solves Problems

 ■ Provides Exceptional Service

 ■ Works Well with Others
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RETAIL SUPERVISOR OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.

RETAIL SUPERVISOR HIRING BLUEPRINT (CONT’D)
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1 2 3 4

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates self- schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

LIVE PHONE
INTERVIEW

• AUTOMATED SCHEDULING

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

Live Phone Interview: Candidates 
self-schedule their interview. 
Interview guides that are directly 
correlated to previous steps in the 
process prepare interviewers and 
standardize post-interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit.

Virtual Job Tryout: Candidates 
learn more about the job through a 
realistic job preview and complete 
a Virtual Job Tryout assessment.

THE RETAIL STORE MANAGER HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS

RETAIL STORE MANAGER HIRING BLUEPRINT
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The Retail Store Manager 
Virtual Job Tryout predicts 
the following competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Leads Others

 ■ Provides Exceptional Service

 ■ Solves Problems

 ■ Manages Priorities

RETAIL STORE MANAGER 
VIRTUAL JOB TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.

RETAIL STORE MANAGER HIRING BLUEPRINT (CONT’D)
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RETAIL STORE MANAGER OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.

RETAIL STORE MANAGER HIRING BLUEPRINT (CONT’D)
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1 2 3 4

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates self- schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

LIVE PHONE
INTERVIEW

• AUTOMATED SCHEDULING

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

Live Phone Interview: Candidates 
self-schedule their interview. 
Interview guides that are directly 
correlated to previous steps in the 
process prepare interviewers and 
standardize post-interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit.

Virtual Job Tryout: Candidates 
learn more about the job through a 
realistic job preview and complete 
a Virtual Job Tryout assessment.

THE RETAIL RESTAURANT MANAGER HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS

RETAIL RESTAURANT MANAGER HIRING BLUEPRINT
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The Retail Restaurant 
Manager Virtual Job Tryout 
predicts the following 
competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Leads Others

 ■ Provides Exceptional Service

 ■ Solves Problems

 ■ Manages Priorities

RETAIL RESTAURANT 
MANAGER VIRTUAL JOB 
TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.

RETAIL RESTAURANT MANAGER HIRING BLUEPRINT (CONT’D)
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RETAIL RESTAURANT MANAGER OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.

RETAIL RESTAURANT MANAGER HIRING BLUEPRINT (CONT’D)
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1 2 3 4

Candidates learn more 
about the job through a 
realistic job preview and 
complete a Virtual Job 

Tryout assessment.

VIRTUAL 
JOB TRYOUT

• REALISTIC JOB PREVIEW

• VIRTUAL JOB TRYOUT

• AUTOMATED ADVANCEMENT

Candidates answer 
job-specific behavioral and 
follow-up questions that will 
allow the recruiter/manager 

to determine fit.

ON-DEMAND 
INTERVIEW

• AI SCORING RECOMMENDATIONS

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

Candidates self-schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

FACE-TO-FACE
INTERVIEW

• SELF-SCHEDULING

• INTERVIEW GUIDE & RATING

Candidates self- schedule 
their interview. Interview 
guides that are directly 

correlated to previous steps 
in the process prepare 

interviewers and standardize 
post-interview feedback.

LIVE PHONE
INTERVIEW

• AUTOMATED SCHEDULING

• INTERVIEW GUIDE & RATING

• AUTOMATED ADVANCEMENT

RETAIL DISTRICT MANAGER HIRING BLUEPRINT

Face-to-Face Interview: Candidates 
self-schedule their interview. Interview 
guides that are directly correlated to 
previous steps in the process prepare 
interviewers and standardize post-
interview feedback.

Live Phone Interview: Candidates 
self-schedule their interview. 
Interview guides that are directly 
correlated to previous steps in the 
process prepare interviewers and 
standardize post-interview feedback.

On-Demand Interview: Candidates 
answer job-specific behavioral and 
follow-up questions that will allow the 
recruiter/manager to determine fit.

Virtual Job Tryout: Candidates 
learn more about the job through a 
realistic job preview and complete 
a Virtual Job Tryout assessment.

THE RETAIL DISTRICT MANAGER HIRING BLUEPRINT IS A 
FOUR-STEP PROCESS
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The Retail District Manager 
Virtual Job Tryout predicts the 
following competencies: 

 ■ Overall Performance

 ■ Career Stability

 ■ Leads Others

 ■ Drives for Results

 ■ Communicates Effectively

 ■ Manages Priorities

RETAIL DISTRICT MANAGER HIRING BLUEPRINT (CONT’D)

RETAIL DISTRICT 
MANAGER VIRTUAL  
JOB TRYOUT
Modern Hire’s Virtual Job Tryout is a powerful, science-based 
pre-employment assessment that predicts job performance. 
It engages, informs, and evaluates candidates while giving 
hiring teams the insights they need to boost new-hire 
performance, reduce turnover, and increase efficiency.  

The Virtual Job Tryout goes beyond conventional cognitive 
and behavioral assessment with innovative exercises that 
simulate the job, providing evidence of how candidates are 
likely to perform in your environment.  

Our assessment tools use predictive analytics and data 
collected over two decades across numerous roles and 
industries. Our rigorous validation research combined 
with hiring and performance data from more than a 
billion candidate interactions is the scientific and analytic 
foundation of our award-winning assessment technology.
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RETAIL DISTRICT MANAGER HIRING BLUEPRINT (CONT’D)

RETAIL DISTRICT MANAGER OUTPUT REPORTS

It is challenging to quickly interpret candidate data to effectively 
and fairly decide who to hire. This is where Modern Hire’s two 
decades of scientific research shines. By analyzing hundreds of 
thousands of cases, our scientists have created advanced scoring 
algorithms that can accurately predict which candidates are most 
likely to succeed in your specific jobs. And rather than overwhelm 
users with information, our output reports have been continually 
refined to showcase the most useful scores and information to 
ensure you make an optimal hiring decision every time.   

 ■ Modern Hire’s innovative platform combines the predictive 
power of pre-hire assessments, interview tech, candidate self-
scheduling, automated workflows, advanced analytics, AI,  
and more.    

 ■ Our science-driven solution delivers a highly engaging and 
personalized experience directly related to the job and gives 
you deeper insights into your candidates with less effort.  
You’ll find candidates who fit your needs.    

 ■ The candidate data that Modern Hire collects is scored using 
predictive and fair scoring algorithms developed by industrial-
organizational psychologists and data scientists.    

 ■ Our output reports are designed to summarize vast amounts 
of candidate data in an easy-to-use, concise format that 
allows recruiters and hiring managers to make immediate, 
scientifically-valid decisions on which candidates to progress 
in the hiring process.   

 ■ In addition to scores that are fair and predictive of success, 
Modern Hire outputs suggest follow-up interview questions to 
help guide your structured, behavioral interview, and can also 
include developmental feedback for the candidate.



Seriously better hiring through better  
prediction of job performance and fit. 

Modern Hire’s intelligent hiring platform transforms 
each step of the process with screening, assessment, 
interview, and workflow automation tools that make 

hiring more effective, efficient, ethical, and engaging. 
Modern Hire is differentiated by its advanced selection 
science and is trusted by more than 700 leading global 

enterprises and nearly half the Fortune 100.

Find out more about Modern Hire’s  
commitment to seriously better hiring.

modernhire.com


